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WELCOME TO MENTORSPHERE AFRICA!

Congratulations on becoming a mentor! You are now part of a powerful movement
dedicated to empowering growth through the power of mentorship. This
guidebook will provide you with the essential tools, best practices, and resources to
make the most of your mentorship journey.

1. THE ROLE OF A MENTOR

As a mentor, you are more than just an advisor—you are a guide, supporter, and
motivator. Your role is to:

¥ Share knowledge and insights based on your experience.

v Encourage your mentee’s personal and professional growth.
v Help set achievable goals and hold your mentee accountable.
¥ Provide constructive feedback and guidance.

¥ Inspire confidence and leadership in your mentee.

2. STRUCTURING YOUR MENTORSHIP

To ensure productive and meaningful
interactions, mentorship should have a
structured approach. Here’s a suggested
framework:

First Meeting: Setting the Foundation

e Get to know your mentee’s
background, goals, and aspirations.

Define expectations, including
communication preferences and
meeting frequency.

Use the Session Framework
Template to guide the discussion.

Ongoing Sessions: Growth & Development

o Start each session by reviewing progress from previous meetings.




e Discuss challenges, successes, and areas for improvement.
e Use Conversation Starters & Prompts to facilitate discussion.

e Assign action items for the next session.

Final Meeting: Reflection & Next Steps
o Reflect on achievements and progress made.
e Provide final feedback and discuss future opportunities for growth.

o Encourage continued learning and networking.

3. BEST PRACTICES FOR EFFECTIVE MENTORSHIP

? Active Listening: Give your full attention and encourage open communication.
? Empower, Don’t Dictate: Guide mentees to find their own solutions instead of giving

direct answers.
? Set Clear Goals: Use the Goal-Setting Worksheet to define objectives and measure

progress.
? Respect Boundaries: Maintain professionalism and ensure discussions remain within

the mentorship scope.
? Provide Constructive Feedback: Offer insights that are supportive, actionable, and

specific.

4. RESOURCES FOR MENTORS

¢ Mentor Guidebook: (You are here!)
B Session Framework Template: Helps structure mentorship meetings.

® Conversation Starters & Prompts: Icebreakers and discussion guides.

¢ Goal-Setting Worksheet: A tool to define and PR =" | [ @ " -
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track mentorship objectives.

Feedback & Reflection Form: Helps mentors and
mentees assess progress.

All resources are available in The
Launchpad section of the MentorSphere.Africa
website.
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5. YOUR IMPACT AS A MENTOR

By mentoring, you are making a lasting impact on someone’s career and personal growth.
Your guidance can help unlock potential, build confidence, and open doors to new
opportunities. Thank you for being part of this journey! *
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